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Conventional wisdom has many believing that labor in the U.S. is
abundant. This seems logical since in 2010, alone, we have had a pool of
unemployed workers hovering around 14 million or approximately 10% of
the workforce. The trouble is, conventional wisdom in this case is
misleading and many executives are at risk of not having a workforce of
“the right workers, with the right skills, in the right jobs, at the right time.”

Conventional

Talent Strategy Advisors recently completed a three and a half year study wisdom

. regarding the
of labor market data, from January 2007 through June 2010 to determine labor market is
the truth behind the abundant labor claim. Figure 1 shows that the number misleading some
of unemployed workers has been building for some time. In fact, during to believe

o workers are

2010, the U.S. economy has averaged 14.1 million unemployed workers abundant.

during each of the first six months.

Figure 1

U.S. Unemployed Workforce: Jan 2007 - Jun 2010
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With this many unemployed, it seems reasonable to accept that the
economy has an ample supply of workers. Yet, when data one level below
the macro-economy is examined, a different story begins to unfold.
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For example, in June 2010, 85% of the unemployed workers were from
25% of the economy’s occupations [Figure 2]. What this means is that
while the recession has had an impact across many sectors, its negative
results have varied greatly. Figure 2 supports the claim that a portion of
the economy has not been as impacted as most would believe.

Figure 2

U.S. Unemployed Workforce: Jan 2007 - Jun 2010
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So, if only a portion of the U.S. economy’s occupations is being
significantly affected by the recession, what is happening within the
remaining 75% of the jobs?

To answer this question, we searched for occupations with an miﬁi‘i\i(ieol:lave
unemployment rate at or below 6%, and found that a startling 46% of the un.employed, itis
U.S. economy’s occupations meet this criteria. also true that
46% of the U.S.
o o occupations are
This is very significant because at a 4% unemployment rate, a workforce at or near full-
is considered to be fully employed: a state where everyone who wants a employment.

job, has a job. With nearly one out of every two occupations at or near
full employment, it seems the U.S. workforce is signaling an early
warning alarm that some occupations are in jeopardy of having, in fact,
too few workers. Looking at the combined data of this group of
occupations which are at or near full-employment, labeled Group A in
Figure 3, we see that this trend has been building for some time [Group B
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is the remaining occupations in the economy not in Group A]. It is our
claim that while the recession has increased the number of workers in
Group B from its lay-offs, it has been the slow-down in hiring that has
contributed to the small unemployment growth in Group A. The recession
hasn’t solved the talent shortage for the Group A occupations — it is only
delaying it [Group A Occupations listed on final page of the report].

Figure 3

U.S. Unemployed Rate: Jan 2007 - Jun 2010
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Now, when we further examine Group A occupations, we see two
concerning trends. These occupations have a higher percentage of
workers, age 55 and older [Figure 4] ...

Figure 4

U.S. Workers Age 55 and Older Percentage: Jan 2007 - Jun 2010

These same

occupations are
also in a double
jeopardy — they

25%

20%

15%

10%

5%

Group A
All Occupations
—

a—

w

have more aging
workers and
fewer Generation
Y workers than
the average.

Jan 07
Feb 07
Jun 07
Jul 07

Aug 07
Jan 08

Feb 08
Jun 08
Jul 08

Aug 08
Jan 09

Feb 09
Jun 09
Jul 09

Aug 09
Jan 10

Mar 07
Apr 07
May 07
Sep 07
Oct 07
Nov 07
Dec 07
Mar 08
Apr 08
May 08
Sep 08
Oct 08
Nov 08
Dec 08
Mar 09
Apr 09
May 09
Sep 09
Oct 09
Nov 09
Dec 09
Feb 10
Mar 10
Apr 10
May 10
Jun 10

and a lower percentage of younger, Generation Y workers, born between
1980 and 2000 [Figure 5].

Figure 5
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Our conclusion is that while the the U.S. economy has a large number of

unemployed, these workers are from a small occupational segment of the
workforce. In fact, 46% of the U.S. occupations have an unemployment

rate of 6% or less. Since almost one out of every two occupations is at or
near full-employment Talent Strategy Advisors recommend:

Executives take precautionary attraction and retention actions,
regardless of whether or not their organization’s workforce is
growing. Turnover in a Group A occupation will likely result in an
extended search period for a replacement worker. If the occupation
is a critical position to the organization, the impact becomes more
severe because of the occupation’s direct contribution to the
organization’s bottom line.

So, while the U.S.
does have a large
number of
unemployed —
the workforce
situation is not
what many
believe. In fact,
most executives
should take
precautionary
steps to mitigate
workforce supply
risks.
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Group A Occupations (Alphabetical Order)

Accountants and auditors

Actuaries

Administrative services managers

Aerospace engineers

Agricultural and food scientists

Agricultural inspectors

Air traffic controllers and airfield operations specialists
Aircraft mechanics and service technicians
Aircraft pilots and flight engineers

Animal trainers

Archivists, curators, and museum technicians
Astronomers and physicists

Atmospheric and space scientists

Audiologists

Automotive glass installers and repairers
Avionics technicians

Bailiffs, correctional officers, and jailers

Billing and posting clerks and machine operators
Biological scientists

Biomedical engineers

Bookkeeping, accounting, and auditing clerks
Bus and truck mechanics and diesel engine specialists
Bus drivers

Chemical engineers

Chemists and materials scientists

Chiropractors

Civil engineers

Claims adjusters, appraisers, examiners, and investigators
Clergy

Clinical laboratory technologists and technicians
Commercial divers

Compliance officers, except agriculture, construction, health and safety, and transportation
Computer and information systems managers
Computer hardware engineers

Computer programmers

Computer software engineers

Conservation scientists and foresters

Control and valve installers and repairers
Conveyor operators and tenders
Correspondence clerks

Court, municipal, and license clerks

Database administrators

Dental assistants

Dental hygienists

Dentists

Desktop publishers

Detectives and criminal investigators

Diagnostic related technologists and technicians
Dietitians and nutritionists

Directors, religious activities and education
Dispatchers

Economists

Editors

Education administrators

Electrical and electronic engineers

Electrical and electronics installers and repairers, transportation equipment
Electrical and electronics repairers, industrial and utility
Elementary and middle school teachers
Eligibility interviewers, government programs
Emergency medical technicians and paramedics
Engineers, all other

Environmental engineers

Environmental scientists and geoscientists

Farm, ranch, and other agricultural managers

Farmers and ranchers

Financial analysts

Financial managers

Fire fighters

First-line supervisors/managers of correctional officers

First-line supervisors/managers of fire fighting and prevention workers
First-line supervisors/managers of gaming workers

First-line supervisors/managers of housekeeping and janitorial workers
First-line supervisors/managers of mechanics, installers, and repairers
First-line supervisors/managers of non-retail sales workers
First-line supervisors/managers of office and administrative support workers
First-line supervisors/managers of personal service workers
First-line supervisors/managers of police and detectives

First-line supervisors/managers of retail sales workers

Fish and game wardens

Food preparation and serving related workers, all other

Furnace, kiln, oven, drier, and kettle operators and tenders

General and operations managers

Hairdressers, hairstylists, and cosmetologists

Health diagnosing and treating practitioner support technicians
Health diagnosing and treating practitioners, all other

Heat treating equipment setters, operators, and tenders, metal and plastic
Home appliance repairers

Human resources managers

Industrial engineers, including health and safety

Lawyers, Judges, magistrates, and other judicial workers

Librarians

Licensed practical and licensed vocational nurses

Locksmiths and safe repairers

Lodging managers

Management analysts

Managers, all other

Marine engineers and naval architects

Massage therapists

Materials engineers

Mathematicians

Mechanical engineers

Media and communication equipment workers, all other

Medical and health services managers

Medical scientists

Medical, dental, and ophthalmic laboratory technicians

Meter readers, utilities

Milling and planing machine setters, operators, and tenders, metal and plastic
Mining and geological engineers, including mining safety engineers
Miscellaneous health technologists and technicians

Miscellaneous personal appearance workers

Model makers and patternmakers, wood

Motion picture projectionists

Natural sciences managers

Network and computer systems administrators

Network systems and data communications analysts

New accounts clerks

News analysts, reporters and correspondents

Nuclear engineers

Nuclear technicians

Occupational therapist assistants and aides

Occupational therapists

Opticians, dispensing

Optometrists

Other healthcare practitioners and technical occupations
Other life, physical, and social science technicians
Paperhangers

Paralegals and legal assistants

Parking enforcement workers

Payroll and timekeeping clerks

Personal financial advisors

Petroleum engineers

Pharmacists

Physical scientists, all other

Physical therapist assistants and aides

Physical therapists

Physician assistants

Physicians and surgeons

Podiatrists

Police and sheriff's patrol officers

Postal service clerks

Power plant operators, distributors, and dispatchers
Precision instrument and equipment repairers
Preschool and kindergarten teachers

Procurement clerks

Proofreaders and copy markers

Property, real estate, and community association managers
Psychologists

Public relations specialists

Purchasing agents and buyers, farm products
Purchasing agents, except wholesale, retail, and farm products
Purchasing managers

Radiation therapists

Real estate brokers and sales agents

Recreational therapists

Registered nurses

Residential advisors

Rolling machine setters, operators, and tenders, metal and plastic
Sales engineers

Sales representatives, wholesale and manufacturing
Secondary school teachers

Shoe and leather workers and repairers

Signal and track switch repairers

Social and community service managers

Social workers

Sociologists

Special education teachers

Stationary engineers and boiler operators

Statisticians

Subway, streetcar, and other rail transportation workers
Supervisors, protective service workers, all other
Supervisors, transportation and material moving workers
Tax examiners, collectors, and revenue agents

Teacher assistants

Tellers

Therapists, all other

Transit and railroad police

Transportation attendants

Transportation inspectors

Transportation, storage, and distribution managers
Urban and regional planners

Veterinarians

Water and liquid waste treatment plant and system operators
Wholesale and retail buyers, except farm products
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About
Contact Talent Strategy Advisors
Eric Seubert Talent Strategy Advisors is an
Managing Principal internationally recognized workforce
(937) 239-0988 and talent management organization.
eseubert@talentstrategyadvisors.com Talent Strategy Advisors combines

unparalleled labor market expertise,
comprehensive talent management
frameworks and timely research to help
clients attract, develop, retain and
engage critical position employees.
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